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founders corner
The most famous ‘Kenyan’ of our times said it all: Yes, we can! So we continue to strive to improve the 
situation of many through culture, music, dance, acrobatics, etc. with our programmes and magnificent 
venue, the Dome. We continue to counter the negative impressions of this beautiful country and 
continent as there is more, there are the beautiful people, there is agility, perseverance, and strength, 
there is hope. And no doubt 2010 will be a successful year, after all Sarakasi has a great team, a great 
venue and your great support.

In 2008, Kenya took a severe beating from the post election violence, continued levels of corruption, 
the HIV/Aids pandemic, drought and all things bad, so widely reported in the local and international 
media. 2009 added the credit crunch and more drought. But in spite of all that there was a remarkable 
achievement that should be highlighted and to which Sarakasi contributed significantly: the revival of 
Ngara! The up to recent seriously run down area, adjacent to Nairobi’s city centre and once a thriving 
business district, improved out of sight. Sarakasi’s investment in the area’s landmark building, now the 
Sarakasi Dome, funded largely by the Royal Netherlands Embassy and Stichting DOEN and realized with a 
massive collective self help exercise, made an enormous contribution to the uplifting of the area and the 
local community’s belief that change is possible, even in a run down neighbourhood.

Glancing through this 2009 annual report makes us very proud of what we have established this year: 
an impressive tours and exchange list, an outreach peace and reconciliation program, implementation 
of our strategic plan, the third edition of the Sawa Sawa Festival, expansion of the hospital project, new 
partnerships, WAPI, an artist agency, a wonderful venue and the further development of a strong brand.

We can’t wait for 2010 to happen and the chance to build on all these great foundations. Together with 
our fantastic team, we as well can say: Yes we can!  Thank you all for sticking with us, believing in us and 
being part of us. Enjoy the report and pictures.

Marion and Rudy van Dijck
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the year that was
settling into the dome
After the hectic events of 2008 - moving to the Dome, post election violence, massive Sawa Sawa Festival 
– it was time in 2009 to take stock of what we had achieved in the previous 12 months and settle in prop-
erly to our new surroundings. It is hard to put into words the sense of satisfaction and pride that every 
member of the Sarakasi team feels when they enter their new home – The Dome. Nearly two years on the 
thrill of ownership, our sense of achievement is as real today as it was when we first moved in. We will 
never take for granted this beautiful space or the donors who made it possible, and we continue working 
towards accommodating the ever growing and diversifying needs of our artists.

With ownership come responsibilities. As owners of the Dome we now had the responsibility, in 2009, of 
ensuring the building was fully utilised and starting to pay its own way. This was achieved through a num-
ber of initiatives. We ensured that the Dome was now the hub of our activities from our training programs 
and workshops to the staging of the Sawa Sawa Festival, thus creating our own identity and cultural 
agenda. Spaces in the Dome were rented out to others, when available, giving the Dome a much needed 
financial value in addition to its cultural value. 
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In the second half of 2008 the world 
wide financial crisis arose. The true 
knock-on effects of this disaster took 
several months to impact fully on Kenya. 
By the beginning of 2009 the conse-
quences were truly upon us. Fortunately 
we had taken steps in 2008 to mitigate 
the worst of these effects through a 
number of strategies, not least among 
them was owning our own premises 
and taking steps to achieve adequate 
and predictable financial resources. This 
said we were not immune from the toll 
the crisis took on everyone everywhere. 
It was therefore necessary to downsize 
our biggest event of the year – The Sawa 
Sawa Festival and restructure our staffing 
needs to reflect the economic downturn 
and we wish to thank those who moved 
on from Sarakasi for their tireless efforts and wish them all the best in the future. Thankfully, due to the 
continued support of our sponsors and partners, we made it through, what we hope is the worst of it, 
relatively unscathed.

healing and reconciliation
If 2009 was a year for belt tightening it was also a year for 
healing and reconciliation after the tumultuous events of 
2008 in Kenya. Many of our programs and special projects 
were designed with this theme and objective in mind, 
including the Amani Circus Outreach Program, the Sawa 
Sawa Festival and the Amani Concert. We hope that the 
and of 2009 also helps bring to a close the division and 
unrest that have overshadowed the lives of all Kenyans 
in recent times. We will however continue to promote 
these themes throughout the years to come in an effort 
to ensure that a repeat of the trauma is less likely to occur 
again.

operating and  
surviving during the 
financial crisis
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Operating and surviving during

We began, in 2009, to put 
into practice the strategic 

plan formulated in 2008. 
The plan was designed 

to allow us to 
consolidate and 
structure our 
future and to set 
goals that we 
aim to achieve 
by 2013. Other 
innovative steps 
taken in 2009 

were the holding of 
the Sawa Sawa Festival 

at The Dome, putting artists 
on direct contract, generat-
ing income via The Dome 
and establishing an Artist’s 
Agency. Other implementa-
tions included a Finance and 
HR policy, a Monitoring and 
Evaluation policy and a start 
has been made to structure 
our training model into a 
more formal one with ac-
creditation. We will continue 
to review and refine the plan 
to meet the challenges of the 
coming years.

implementing the 2008  strategic plan



key events
Again the Sawa Sawa Festival took centre stage on our events calendar. Despite being downsized due 
to financial constraints it was still a huge success. In fact the atmosphere at this year’s festival was 
probably the best ever as it provoked an intimacy and sense of community that provided a huge buzz 
for all the participants - performers and audience alike, which included many of the residents from 
Ngara.
March 2009 saw the opening of the Sawa Sawa Bar housed in the Dome. The stylish bar is an integral 
part of lives and acts as a focal point for performers and the public to meet and interact and also 
provides a great space for the many talented local Kenyan artists to exhibit their work. 
The Amani Circus Outreach Program kicked off in 2009 advocating peace, unity, healing and 
reconciliation through the use of performing arts and culture.  
In 2009 the WAPI stage moved from the British Council to the Dome. The first WAPI@SARAKASI was 
held during the Sawa Sawa Festival and has since settled in to monthly sessions. A big thank you to 
the British Council team for facilitating the smooth transition to the Dome.
Our tours and cultural exchange’s schedule was once again a hectic one and continues to promote 
Kenyan talent abroad and to import valuable training skills into our country. Highlights were the 
Sarakasi All Stars Theatre Tour to the Netherlands and the Umoja Exchange to Ethiopia.
In 2009 two visiting film crews assisted Sarakasi with skill workshops and the makings of two 
different documentaries (a general one about Sarakasi and one about the Sawa Sawa Festival) which 
hopefully will help us to generate more visibility amongst targeted donors and audiences. 
2009 heralded the establishment of Sarakasi’s Artist’s Agency for our performers which was so 
successful we sometimes don’t have enough artists to meet the demand!
To cap it all off, in October 2009, Sarakasi won the prestigioius Umoja Prize, a yearly prize that the 
organisation awards to a person or institution that has done a great deal for culture.

•

•

•

•

•

•

•

•
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thanking sponsors
In 2009, perhaps more than ever, our heartfelt thanks go out to our sponsors, without whom a dif-
ficult year may have become an impossible one. It goes without saying that all our activities, would 
not be possible without the continued support of our sponsors and partners: Stichting DOEN Neth-
erlands, Royal Netherlands Embassy Nairobi, Mundial Productions Netherlands, Umoja Cultural Flying 
Carpet Norway, Norwegian Embassy Nairobi, Dubbelleuk Foundation Netherlands, Terre des Hommes 
Netherlands, Circus Zip Zap South Africa, Cirque du Soleil Canada, STOMP UK, Anno’s Africa UK, 
Butlin’s Bourne Leisure UK, American Embassy Nairobi, Cordaid Netherlands, Theo Tobé Netherlands, 
Hjoed Foundation Netherlands, VDB Theatre Productions Netherlands, HOPE USA, United Cultures 
for Development Netherlands, ESL Nairobi, British Council Nairobi, Spark Africa Nairobi, HIVOS Neth-
erlands, Africa Yoga Project USA, UFO Supplies BV Netherlands, Jeunesse Musicale Internationale 
Spain, KCB Nairobi, Ghetto Radio Nairobi, Metro FM Nairobi, Capitol FM Nairobi, Marketing Africa 
Nairobi, Alpha Kenya Trust Nairobi, Heineken East Africa, Alliance Française de Nairobi, Mexican Em-
bassy Nairobi, Concorde Motors Nairobi, private donors, trustees and our amazing volunteers. Thank 
you one and all for your ongoing belief in our programs and our vision and for continuing to help us 
change lives!

special mention
Extra special thanks must go to our core sponsors Stichting DOEN Netherlands, the Royal Netherlands 
Embassy Nairobi and to Mundial Productions Netherlands who helped us a lot with institutional building, 
training and capacity building programs and the development of our strategic plan and artist agency busi-
ness plan. The Norwegian Embassy Nairobi who sponsored the year-long Amani Circus outreach program 
and Amani Concert and last, but by no means least, our thanks to Terre des Hommes Netherlands, the 
core donor for our all-important Hospital Project.
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Sarakasi Trust is a performing arts development organization based in Nairobi, Kenya. The organization has 
been working in the field of Culture for Development since its establishment in 2001 and has grown to be 
one of the leading organizations in culture and performing arts in Eastern Africa. The Trust has always been 
committed to promoting public 
awareness, appreciation and access 
to acrobatics, music and dance. 
‘Sarakasi’ is the Kiswahili word for 
Circus or Acrobatics.

The organization runs an exten-
sive training and capacity building 
program working with hundreds of 
children and young people in over 
30 centres in slum areas around 
Nairobi, equipping them with basic 
performance and life-skills training 
in order to provide them with a real 
chance at overcoming the chal-
lenges of poverty while at the same 
time building community ties and 
cross cultural understanding.

about us/what we do
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The training program is at the heart of Sarakasi’s activities and is split into four levels of ascending 
skills. Level 1 involves outreach training in acrobatics and dance to young people living in informal 
settlements and low-income neighbourhoods, mainly in and around Nairobi. Level 2 training takes 
place at the Dome through daily sessions and workshops for mostly young adult trainees. It involves 
performance as well as social development and life skills training. Level 3 training features profes-
sional performers who have risen above the initial two stages and are deemed ready to take on 
local and international stages. Level 4 is the final level and involves the selection and training of the 
professional performers to serve as trainers in the outreach level. Thereby completing the full circle.

We also facilitate the contracts of hundreds of perform-
ers overseas in our international contracts and exchanges 
program, which not only provides vital income for the 
artists but also provides them with training, exposure and 
a broader world view. Sarakasi has organized several large 
concerts and has for several years running staged one of 
the largest music events in the region – the Sawa Sawa 
Festival – now a permanent fixture in the Kenyan cultural 
calendar. The festival is part of our audience building pro-
gram, together with a fair trade music label which shares 
its name and the Ghetto Radio project – an urban format 
radio station targeting and involving youth growing up in 
Nairobi’s poorest communities. Sarakasi also facilitates the 
Hospital Project through which various artists visit and en-
gage children in creative play in Nairobi’s hospital facilities, 
day care centres and juvenile remand homes.

Our overall aim is to develop contemporary choreo-
graphic creation and support the presentation and dif-
fusion of performance work; support training research 
and innovation in acrobatics, music, dance and theatre; 
foster cultural exchange and cross disciplinary collabora-
tion in the arts; and support the infrastructure for the 
development of acrobatics, music, dance etc. Our goal 
is to promote our objectives in East Africa and beyond 
to further social, economic and cultural development of 
society. We are on the way to achieving this through our 
Artist and Event Management divisions.
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Since the Dome opened its doors last year, the surrounding area of Ngara has slowly but surely changed. 
Once a thriving business district, Ngara has, for a long time, been very run-down, unsafe and considered 
‘on the wrong side of Nairobi’.  The presence of Sarakasi in the revamped Dome has impacted on this situ-
ation in very real ways. We have invited Ngara residents to our programs, cleaned up a large part of the 
area, beefed up security and brought a lively bunch of artists into the neighbourhood. As a result, board-
ed up shops have been reopened and pubs, cafes and hotels along the street are thriving. A few years ago 
many of the shops were empty and up for sale but now there is no rental space to be found in the area 
surrounding the Dome and real estate prices have soared. By bringing the Sawa Sawa Festival to Ngara we 
hope to give the area a further boost while proving to audiences and artists that the environment is safe 
and secure and no longer a ‘no-go zone’. Our long term goal is to make Ngara Nairobi’s Cultural District 
and to that end we have began a series of talks with the Kenyan Government to garner their support for 
this exciting vision.

changing lives
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training and capacity building
Amani circus

In 2009 the Amani Circus Outreach Program, funded by the Norwegian Embassy, was launched. The 
Amani Circus was initiated as a reaction to the post election violence of 2008 and is Sarakasi’s program 
for artists and trainers taking a role as ambassadors of peace by using performing arts and culture.  Amani 
is the Kiswahili word for peace. The objective of the Amani Circus is to seek the active participation of the 
disadvantaged and traumatized youth in a healing and reconciliation program through an educative and 
engaging circus training program in which the process of active participation allows the participants, all 
personally affected by the post-election crisis in Kenya, to transform their negative experiences and trau-
mas into creative expressions and community building activities. The Amani Circus has become a platform 
to share these creative expressions with others. By using performing arts such as dance, acrobatics and 
music, the Amani Circus trainers (Amani ambassadors), initiate and introduce activities during which the 
participants learn (social) skills like listening to instructions, problem solving, team work, trust, together-
ness, communication, sharing, leadership, presentation, creative interventions, cross cultural understand-
ing, etc. Practically spoken this was done through activities like singing songs, games, (acro) yoga, acro-
batic skill sharing, dances and circle sharing talks. 

The program culminated with the Amani Concert held at Uhuru Park on December 5th 2009. Entrance 
to the concert was free and the message was of peace, reconciliation and understanding. Apart from 
renowned Kenyan and East African performers, the youth who participated in the year long training were 
invited as VIP’s while some of them joined the line up. The end of year production was a celebration of 
peace for all participants and was fittingly held in Uhuru Park, Nairobi’s biggest public park. ‘Uhuru’ means 
‘freedom’ in Kiswahili.

special projects
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Sawa Sawa Festival 2009 proved to be another memorable occasion featuring an exciting and interactive 
program of activities showcasing the best in Kenyan and international entertainment. 

2009 also saw a change in the venue for the now annual Sawa Sawa Festival. Instead of returning to the 
Arboretum and Kasarani venues, we held the festival, in a safe and friendly environment, in and around 
our new home, the Sarakasi Dome in Nairobi’s Ngara area. There were a variety of reasons for this, one 
being that due to the credit crunch we felt that downscaling was necessary. But the main reason was that 
we wanted to promote the Dome as Nairobi’s newest and hottest venue creating more sustainability for 
Sarakasi and its programs as well as the festival. 

Another reason for choosing the Dome was to promote the Ngara area and we had good attendance 
from Ngara residents to the festival. Already during the buildup of the venue they came to ask questions, 
give comments and pledge attendance. Ngara Girls Boarding School (our neighbors) had the best Sunday 
afternoon ever with screaming girls on all verandahs having the best view! 

The concept of the 2009 festival was to advocate urban peace which had become very important after the 
post election violence in 2008. At the same time we continued to promote the performing arts through 
workshops, meet the artist sessions, technical skill sharing workshops and community building activities. 
We engaged close to 100 artists as performers and close to 250 participants in these workshops. 
The feedback on the workshops was good. Our trustee Mumbi Kaigwa, an actress herself, co-conducted 
a workshop with Renee Wilson. All attending actors got the opportunity to not only share skills, but also 
share and compare experiences. The BOOM FM workshop might get a follow up next year, because some 
of the participating artists hope to be invited to Festival Mundial 2010.

the Sawa Sawa  
festival 2009
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The Festival was held during the Madaraka 
Weekend, from Friday 29th to Sunday 31st 
May. The week running up to the Festival 
was used for workshops and other above 
mentioned activities.  In retrospect we can 
look back on a highly successful festival. We 
reached an audience of approximately 5,000 
during the three festival days and even more 
so (indirectly) during the preceding marketing 
campaign which included (live) news, break-
fast shows and performances on radio, TV and 
highly-attended press conferences. All in all 
the media coverage was excellent.

The WAPI stage on Saturday gave lots of 
upcoming urban and underground artists, in-
cluding Graffiti artists, a chance of expressing 
themselves and Urban Peace was one of the 
themes. After the Festival we had talks with 
British Council (Founder and Funder of WAPI) 
who agreed to permanently shift the monthly 
WAPI from British Council to the Sarakasi 
Dome.

Thanks to the diverse programming, we managed to bring an equally diverse audience to the Dome, in-
cluding women and girls for the Diva’s Unplugged Sunday Program. We thank all our supporters for their 
support and hope we can join forces again to make Sawa Sawa 2010 a success as well!

the hospital project
The Sarakasi Trust Hospital Project started in 2006 as a pilot project at the Mater Hospital and by 2008 
had extended to cover the Kenyatta National Hospital and the Mbgathi District Hospital – two hospitals 
serving Nairobi’s poorest inhabitants. This initiative started as an edutainment program for children admit-
ted to government hospitals and its aim is to contribute towards a positive and meaningful stay in hospital 
for sick children. To achieve this, the program offers a tailor-made program which integrates a myriad of 
activities. These include creative activities, such as art, craft, drawing, painting and toy making, entertain-
ing activities, such as singing, music, dancing, drama, story-telling, clowning and puppetry and educative 
activities, such as writing, poetry, songs, stories, board games and outdoor games.

We are proud to say that in 2009 the project has once again expanded to include a monthly outreach 
program in three different locations – two day-care centres that cater for the physically and mentally chal-
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lenged (differently abled), 
one in Maai Mahiu town 
and one in Huruma Estate, 
and a Juvenile Remand 
home within Nairobi. 

The Sarakasi Trust Hospital 
Project team visits the Nairobi 
Children Remand Home once 
a month. Staff and the 
administration at the remand 
home have noted that through our program, the children have not only been entertained, but there has also 
been the psychological benefit of raising their self esteem, level of creativity and mental stimulation. This is 
in comparison to the period before our monthly visits, where the children were noted to be generally idle or 
involved in daily mundane routine tasks, allocated to them at the remand home. 

Another indicator of the positive impact of our program has been improved relations among the children/youth 
at the home. The group activities such as board games, drama, song writing, singing, dance etc. have devel-
oped and improved their communication, social, listening and interpersonal skills. These are very important 
qualities to nurture, especially amongst the older children, as they are in charge of taking care of younger ones 
and new comers to the home. Some who have taken part in acting or drama have learnt to be vocal and have 
made great strides in expressing themselves. Exposure to the various forms of arts, has also led to the discovery 
of talents. The sustainability of the project has been greatly enhanced by the participation of the children, their 
parents and guardians and the staff of the various locations which we visit. 

Here again we would like to thank Terre des Hommes Netherlands and UFO Supplies BV  Netherlands who 
have supported the project from the beginning and to various private well- wishers who donate in cash 
and kind.
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Africa Yoga 
Project 
Sarakasi Trust now houses 
the Africa Yoga Project, an 
initiative that uses the trans-
formational art of yoga to 
empower communities and 
change lives. By inspiring the 
global yoga community into 
active service, Africa Yoga 
Project delivers effective 
and innovative programs 
which foster peace, improve 
physical, emotional and 
mental well-being, facilitate 
self-sufficiency and create 
opportunities to learn and 
contribute across the com-
munities of East Africa. Yoga 
workshops and classes are 
offered free of charge to di-
verse communities in Africa, 

both in the Sarakasi Dome and in the communities that our students work and live in. We currently work with 
38 Kenyan yoga teachers serving some of the poorest communities in Kenya with free access to movement 
classes based on yoga. 

In April 2009, Africa Yoga Project hosted International Yoga Teacher, Best-selling Author and Educator Baron 
Baptiste to facilitate Kenya’s first Yoga Teacher training. This training brought together yoga students from East 
Africa, South Africa, Australia, Europe, Asia and America. This world class training produced 60 African yoga 
teachers and laid the foundation for our outreach classes. Our newly trained teachers in Nairobi are now inspir-
ing and spreading the power of transformation that was empowered to them. 2009 also saw the launch of 
our “Bead the Change” clothing line in which we use traditional art of beading to raise funds and awareness 
for our AYP programs. “Bead the Change” has been featured in some of the world’s most prominent designer 
stores and magazines, including Donna Karan, Urban Zen and Yoga Journal.

Despite the worldwide recession, 2009 saw little slackening off in the pace and numbers of our tours and 
exchanges. 2009 was packed with tours and exchanges of one kind or another and again here we would 
like to thank our sponsors whose support makes these important cultural exchanges possible. Some of the 
highlights…….
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audience building
In addition to Ghetto Radio, the Sawa 
Sawa Festival and the new Sawa Sawa 
Bar, a major audience building pro-
gram in 2009 was the WAPI stage 
which moved from British Council 
to Sarakasi. In May 2009 the British 
Council approached Sarakasi to see 
whether we could strike a partner-
ship based on the fact that WAPI fits 
very well within the concept of the 
Sarakasi projects.

The first WAPI@SARAKASI was held 
during the Sawa Sawa Festival after 
which we settled into monthly ses-
sions. WAPI brings undiscovered 
talent forward through a monthly 
program. WAPI is now an established 
talent-spotting platform – the place 
where tomorrows best acts and 
today’s best-kept secrets are identi-
fied and enjoyed. WAPI artists use 
words and pictures. These include 
musicians, writers, poets, rappers & 
hip hop artists, filmmakers, graffiti 
artists, painters, fashion and graphic 
designers, illustrators, sculptors, 
photographers. 

WAPI will continue to be and will be 
an extra valuable platform involving 
Sarakasi artists and thus strength-
ening the Sarakasi programs of out-
reach, cultural exchanges, audience 
building, partner networks and ca-
pacity building. On the other hand, 
WAPI fits snugly within Sarakasi 
artist management and Ghetto Ra-
dio activities. This way Sarakasi can 
offer new and different platforms 
to the WAPI artists. 
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January was a month 
for training, workshops 
and meetings. Norwe-
gian acrobatic trainer 
Eskil Ronningsbakken 
arrived for eight months 
to run a Dome train-
ing program for our 
artists and trainers. Our 
Director attended the 
Mundial Partner/Cul-
tural Entrepreneurship 
workshop and partner 
meeting in South Africa 
and then was off to 
Zanzibar with our chief 
choreographer to at-
tend the Umoja Cultural 
Flying Carpet partner 
meeting.

February welcomed 
South African dance 
choreographer Portia 
Mashigo to begin her 
four month stay run-
ning a Dome training 
program for the our 
artists and trainers.

March was the month 
when the performance 
tours kicked off in ear-
nest as the Jambo Fire 
acrobats toured South 
Africa.  

May waved goodbye 
to Mighty Jambo from 
our shores as they 
returned for their an-
nual six-month stint at 
Butlin’s Bourne Leisure 

tours and 
exchanges
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Holiday Resorts in the UK. While at home the Sawa Sawa Fes-
tival once again raised the bar in a 3-day extravaganza at the 
Dome. At the same time Fonty’s Exchange program facilitated 
a one-month trip to the Netherlands for our dance captain, the 
now famous Ghetto Girls and 3 of our jugglers.

June was when things really started to hot up. We were fortu-
nate to have the lovely Edwina volunteer at the Dome for two 
weeks of Poi training for our artistes. In the middle of June our 
dance choreographer and six Sarakasi dancers were sent to the 
Netherlands for the Sarakasi/Ish exchange program. Our Direc-
tor and a trustee were also found in the Netherlands at the 
Festival Mundial partner meeting as was our programs officer 
at the Dubbelleuk event.

July saw other Sarakasi members head for the Netherlands 
when our Programs Assistant attended the Summer Institute of 
Sexuality Culture & Society Research and our Acrobat’s Co-ordinator and the Black Angels made the Neth-
erlands home for six weeks. Our Program’s Officer Events attended the Music Crossroads Interregional 
Festival in Zambia to participate in an Event Management internship. 

August started with a ten day juggling workshop by Arthur Kentie at the Dome, continued on at the 
Dome with the Daughters of Africa auditions and a dance workshop by Christina Coleman, finishing with 
a social circus workshop attended by two of our trainers in South Africa facilitated by Circus Zip Zap.

September saw the return of Arthur Kentie for more juggling workshops, continuing to hone the skills of 
our acrobats over six weeks.

October was the month that the Streetwise Acrobats, our Director and jet-setting Programs Officer Events 
took part in the Umoja Cultural Flying Carpet Concert in Mozambique. 

November was taken up with the Umoja Cultural Flying Carpet Ethiopia Exchange, involving 15 of our 
artistes and 3 trainers, and the Sarakasi Allstars toured the Netherlands where 14 of our artistes per-
formed with distinction.

December started with the continuation of the Allstars tour in the Netherlands. Back in Kenya the Amani na 
Uhuru Concert was staged featuring Kenyan and East African artists alongside Amani outreach trainees. Also in 
Kenya the Daughters of Africa were receiving a week’s voice coaching and training with VDB Theatre Produc-
tions from the Netherlands. The year finished up with a 4 day workshop with the world-renowned STOMP.

phew!
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leaving the nest

One of the core philosophies of Sarakasi is the belief in Culture 
for Development. In 2009 and preceding years we have seen 
over 60 groups/artistes, originally from the Sarakasi stable, fly 
the nest and make it to the outside world. These acrobats, 
dancers, musicians and drumming groups have now become 
independent of Sarakasi and successfully manage their own 
careers. Surely proof of the Culture for Development concept!

culture for  
development
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In 2009 our relationships with our major partners were critical in getting through the tough economic 
times. These partners include United Cultures for Development, Umoja Cultural Flying Carpet and Jeu-
nesse Musicale Internationale.

Volunteers, including interns, continued to play a critical role in our lives, some of them providing their 
expertise for the better part of a year. The value of these expert volunteers, who give so generously of 
their time and knowledge, can not be overestimated and we look forward to welcoming them back year 
after year. 

New relationships were established, including one with the newly formed Slum Talent Trust, which 
promotes artists from Nairobi’s slum areas. Our involvement with this Trust led to one of their groups, 
Wafalme Kings and Queens, winning the MTV Global Climate Change Award from thousands of entries 
worldwide. The prestigious award was presented to them at the UN Climate Change Conference on De-
cember 14th, 2009 in Copenhagen.

networks/partnerships
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Looking forward to 2010 and beyond Sarakasi will continue to follow the goals defined in the Strategic 
Plan formulated in 2008. These include consolidation, expansion, the continuation of the upgrading of 
the Dome and further capitalising on the use of our Dome facilities. This will be achieved through the 
objectives, outcomes and activities of the four Key Result Areas identified in the Plan.

Institutional Development through communication, marketing, sales and media strategy through set 
targets and timelines and appropriate management and legal frameworks.
Achievement of adequate, predictable and sustainable financial resources through the creation of 
sponsoring packages, real estate investment and income generating activities at the Dome.
Well defined and structured training programs, exchanges, production capacity, agency capability and 
expansion to other cities with clear strategies on scope, reach and participation through efficient training 
programs and training manuals, the staging of creative productions and expansion of the artist agency. 
Strengthening of partnerships and networks with governments, corporate sectors, donors, arts organizations 
and other stakeholders through joint meetings, activities and liaisons with existing and potential partners.
The accomplishments of 2009 show that we are on the right track to achieving these key results and 
that our long term goal of Sarakasi being recognized as one of the leading partners in the develop-
ment of arts and culture in East African society by 2013 is eminently attainable.

1.

2.

3.

4.

5.

looking ahead


