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Executive Chair’s Remarks

Dear Reader,

This is a digital report in word, links and pictures of Sarakasi’s programs and main activities of 2025. It was a year of change, as I stepped 

down as the Managing Director but stepped up as the Executive Chair in charge of leading and facilitating the board, governan ce, strategic 

oversight, fundraising and international contracts. Thanks to the professional team taking care of the day-to-day management and running 

of the Trust, the transition was smooth. Looking back on 2025 I can proudly state that Sarakasi firmly remains true to its founding principles 

of youth empowerment, artist facilitation, culture for development and exposure to diverse platforms. 

As such, our artists, the Sarakasi All Stars, continue to be exposed to our training and capacity building programs and you can read in this 

report that they also have been actively involved in projects like Smiles for Change and a thought -provoking performance on GBV, funded 

by Africalia.  At the same time, Sarakasi has established itself firmly as a cultural entrepreneur in Kenya and beyond, making connections 

with clients and platforms to find meaningful engagements for our artists for well-deserved income and to keep the Trust going. I visited our 

artists in the UK and Italy and I am happy to report that they are thriving professionally and as individuals, taking their r esponsibility to carry 

the Kenya Flag high. 

Fundraising is no walk in the park, but we are moving according to strategy plan and the guidance by our dedicated board of t rustees.  I 

want to take this opportunity to thank our board, our team and most of all our artists for the trust in Sarakasi. Based on the good year 2025 

has been, I believe 2026 will be better and bigger ! Enjoy the report and do not hesitate to connect with us, our doors remain open to all.

Kind Regards, 

Marion Op het Veld



Managing Director’s Remarks

We had yet another amazing year of impactful empowerment on our youth through dance and acrobatics. We 
started the year on a high with 15 of our artists joining our international team pool bringing our total 
international team to 30. These amazing teams have been flying the Kenya flag high with performances
in the UK, France, Austria, Italy and Germany. Back at home we continued nurturing our in-house team of 
artists. 

The group comprising of 60-70 artists train weekly at the iconic Sarakasi Dome, the home of Sarakasi Trust. 
In the year we expanded our training to cover life skills like networking, personal branding and personal 
finance, this will help in nurturing wholistic all rounded artists. 

We also partnered with Africalia Belgium to do community engagement through a production on advocacy 
against gender-based violence this saw us perform for over 1,000 people with very impactful community 
engagement through question-and-answer panel sessions on the vice that is GBV.

We appreciate all our partners and sponsors; your support has enabled us to achieve our empowerment goals
 and for every opportunity to support our programs and our artists we don’t take it for granted.
 Our efforts are only fruitful if we can manage to empower our artists to make a livelihood out of the skills
 they have and you have helped us achieve that in this year.

As we look forward to celebrating 25 years of Sarakasi in 2026, we purpose to expand our reach,
 support more artists to attend training, seek out for more opportunities where they can earn income
 to sustain their livelihoods and most importantly empower them to be model citizens in the community.



 Introduction

 Sarakasi Trust is a performing arts development organization working towards building capacity in 

the arts sector in Kenya. 

 We aim to catalyze positive development among vulnerable talented members of society by 

exposing them to hard and soft skill training with the aim of leading them to social and economic 
independence and, ultimately, responsible citizenship.

 Vision: Empowered artists, resilient communities

 Mission: To be a leading social enterprise in Kenya's creative economy, empowering artists and 
building resilience within communities through cultural development

 Identity: Sarakasi Trust is a Kenyan social enterprise dedicated to empowering artists and 

transforming perceptions of Africa, through creativity and resilience. With a focus on marginalized 

communities, we drive social impact through cultural development and sustainable growth, helping 
artists create lasting change in their communities.

 Revenue earned through Sarakasi's social enterprise activities, flows back into the organization as a 

self funding mechanism towards its core annual and charity budget. 





Activities

▪ The Sarakasi intervention model includes life skill workshops, performance-based training, outreach training into underserved 
areas, children's homes, hospitals and prisons; it facilitates international cultural exchange programs and commercial 
contracts; all of which immediately and structurally impact the artist's ability to access a sustainable income.

▪ At Sarakasi we believe that we are all equal nor do we have any prejudice based on tribal, economic, political, gender, religious 

or cultural beliefs. We believe in inclusion and equality therefore we create opportunities and artistic pathways for 
underprivileged children and youth.

 
▪ Training at the Sarakasi Dome is free. Once the participants have reached a certain professional level is when we look for 

contractual work and this is when they start earning. 80% of generated income from performances is paid back to the 

artists and Sarakasi retains a management fee. The professional artists can also become trainers while many of them give 
back by teaching the performing art in their communities wherever applicable.

 
▪ Sarakasi’s management is creative and flexible within its mandate: always building its programs on the needs of the young 

artists; even if we have to reinvent ourselves. This is how we used to bring the biggest festivals Kenya has ever seen (for free 

!); this is how we have managed to buy the Sarakasi Dome (an old and run down cinema at the time) and this is how the trust 
is still in existence even though all its core funding stopped since 2015.

 
▪ The acquisition of the Sarakasi Dome in 2007 was a turning point for Sarakasi as it ‘forced’ the Trust to become more business 

minded as now we were also managing a facility.  It is our home, our offices and training and performance space.  Sarakasi 

also rents out some of these spaces commercially for self sustainability.

▪ As part of its mandate of youth empowerment and culture for development mandate, Sarakasi Trust implements special 
projects and activities such is the Smiles for Change project bringing laughter and edutainment to underprivileged children in 
hospitals and needy communities. Most donor funded projects are listed as Special Projects.





Purpose

Sarakasi Trust’s model of change is based on using performing arts and culture as tools for 

social, communal and economic development. The organization empowers talented young 

people, especially from disadvantaged backgrounds, by providing artistic training in the 

performing arts – focusing on dance and acrobatics -, mentorship, and professional 

opportunities. Through special designed arts and training or advocacy programs and curricula, it 

promotes positive social change, cultural appreciation, freedom of expression and sustainable 

livelihoods in the creative sector.  As such, Sarakasi Trust, while providing artistic pathways for 

youth, also strives to be a leading African actor in the creative economy. 

Sarakasi Trust is a creative, socially-engaged performing arts institution rooted in Kenyan 

culture, committed to artistic excellence, social empowerment, cultural exchange, and 

community transformation.
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The Sarakasi All Stars

The Sarakasi All Stars are the Sarakasi affiliated artists who train daily at the Sarakasi Dome. Their training 

includes peer to peer as well as curricula training and capacity building. Once they reach a professional level, 

the Trust negotiates local, regional, and international contracts. As such, we take their needs very seriously. 

In 2025, Sarakasi Trust artists actively:

• Created and performed new socially engaged productions (e.g., Voices of the Silent).

• Participated in concerts and collaborative arts events at the Sarakasi Dome and other venues.

• Engaged in community outreach and social change projects using performance as a medium.

• Trained continuously and performed in regional shows beyond Nairobi.

• Collaborated with external artists and ensembles, expanding their creative reach.

These activities reflect the Trust’s ongoing mission to blend artistic excellence with social impact, building 

stronger performance communities and engaging diverse audiences through meaningful art.

In 2025, Sarakasi artists also engaged in international-oriented activities that include:

• Recruitment and preparation for overseas projects via casting calls and artist invitations for international gigs. 

• Continued use of established global networks built through previous exchange programs and long-standing 

partnerships (e.g., in Europe and beyond). 

• Collaborations with international arts organisations that may involve overseas workshops, shared 

productions or touring arrangements. 

• Global visibility through cultural media and international platforms that highlight Sarakasi’s creative work. 



Sarakasi Dome
The iconic Sarakasi Dome is an indoor event space for 

training and hire, with a capacity of 700 guests.

The artists training happens at the training hall from 

Monday to Wednesday weekly, with the 2nd and 3rd floor 

of the building holding offices.

As part of an income generating scheme, Sarakasi Dome 

was revamped to accommodate various events, day 

or/and night: theatres performances, Poetry sessions, live 

bands, cultural events, Music concerts, among others.

The hiring packages include sound, lighting and parking.

The pictures display some of the events hosted at the 

Dome.

During 2025, events hosted at the Dome included set 

books for school children, concerts, workshops, the Sawa 

Sawa Fridays, college cultural days and community 

townhall meetings.





The Sawa Sawa Fridays is a 

concept developed as an 

empowerment program to 

nurture upcoming talents in 

Nairobi and showcase Sarakasi 
Dome as a cultural hub.

It had a fusion of bands, poets, 

live sessions, Sarakasi All-stars 

performances.

During 2025, Sarakasi partnered 

with Geco Café and hosted 10 

events under this banner.

Sawa Sawa Fridays



World Circus Day
This is an international celebration 

dedicated to honoring circus acts, 

performers, and circus culture 

worldwide.

This circus is celebrated worldwide 

every 3rd Saturday of April annually, 

Sarakasi is always taking part in it to 

celebrate art.

Each year it is recognized by 

Princess Stephanie of Monaco who is 

the Patron of the World Circus 

Federation who organizes World 

Circus Day. 





Sarakasi Showcase

In June we choreographed and 

successfully organised a special event 

simply called ‘The Sarakasi Experience’. 

We invited all our clients, friends, family, 

board, artists, media as a pitch for our 

artists to showcase their talent, our Dome 

and new choreographies.



Smiles for Change

Smiles for Change, founded by Sarakasi in 2006 is 

one of Sarakasi Trusts Special Projects. Its vision is to 

bring edutainment and laughter to hospitalized 

children in Kenyatta National Hospital.

Over time, smiles for change edutainment has 

expanded to non-hospital institutions like juvenile 

prisons and marginalized communities.

During 2025, our artists conducted weekly visits in 

Kenyatta Hospital, and several communities in and 

around Nairobi as well as Naivasha Counties.

In cooperation with Kenyatta Hospital, we organized a 

fun circus day at the Sarakasi Dome on 18 November.



S.E.P (Special Education Professionals) events

https://sepkenya.com/dance-for-youth/

In close cooperation with SEP, 

Sarakasi has organized 

periodic disco ‘dance for youth’ 

events for special needs 

children. These events include 

circus and dance 

performances, a deejay and a 

lot of laughter and balloons !

The vision behind it, is to 

create an event where 

participants feel safe and 

accepted.

In 2025 we organized 3 of 

such events. Each event 

welcomes 150 children from 

several special needs schools.

 



Street Carnival
Street Carnival was founded by Sarakasi in 

2025. It is envisioned to be an annual 

hallmark event.

It is a family event where we invite kids, 

college students, families, the marching 

band, Ghetto classics and of course our 

artists. 

Street Carnival brings together the Ngara 

community and gives them the opportunity to 

participate and to showcase what they offer 

in their various fields.

The event included in a walk from Sarakasi 

through to Desai road and back to Sarakasi 

where the event ended with a bang including 

a Sarakasi all-stars performance in the 

Dome.

This event was organized on 22 November



https://www.facebook.com/reel/1292994329510

772 

https://www.facebook.com/reel/1158729859726

599

https://www.facebook.com/hashtag/Ngarastreet

carnival/

Links: 

https://www.facebook.com/reel/1292994329510772
https://www.facebook.com/reel/1292994329510772
https://www.facebook.com/reel/1158729859726599
https://www.facebook.com/reel/1158729859726599
https://www.facebook.com/hashtag/Ngarastreetcarnival/
https://www.facebook.com/hashtag/Ngarastreetcarnival/


CIRCUS 254

Circus 254 is a wholesome experience 

kind of event, that Sarakasi organizes in 

partnership with Deejay Kace. 

It is a club night event held 3 or more times 

a year in and out of Nairobi.

Each event is differently themed, with a 

lineup of DJs and Sarakasi All Stars 

performance.

It is another strategy for Sarakasi to 

provide platforms for artists, 

choreographers and Deejays.

In 2025, we had 4 circus editions: 

Masquerade in February, Circus in 

Nanyuki May 31st, Circus in the Wild West 

August 9th, Halloween circus Oct 31st. 





Links to Circus 254 After Movies

The Circus events were all successfully implemented  with an increasing 

audience due to increasing professionalism of the Sarakasi Team including the 

performers. Apart from being a much-needed platform for the artists, it also 

provided income to the Trust to be reinvested in its core budget and artist 

empowerment. 

▪ Circus254 Instagram Handle: https://www.instagram.com/circus254/ 

▪ Circus in Nanyuki: https://www.instagram.com/reels/DK13PYAiTI1/

▪ Circus in the Wild West: https://www.instagram.com/p/DOLYG2ECKgS/ 

▪ Circus Halloween Edition: https://www.instagram.com/p/DQmPujyiN4n/

https://www.instagram.com/circus254/
https://www.instagram.com/reels/DK13PYAiTI1/
https://www.instagram.com/p/DOLYG2ECKgS/
https://www.instagram.com/p/DQmPujyiN4n/


Africalia GBV Advocacy Project

In the bid to create awareness on gender-based 

violence, Sarakasi in partnership with Africalia 

Belgium, choreographed a production that was 

performed in 3 marginalized communities; 

Jericho, Mathare, Kayole in July 2025.

The production was based on true life stories 

collected by Sarakasi in the same communities 

where the production was staged. It was 

choreographed in close cooperation with the 
performing artists and included a panel of 

lawyers, GBV activists who chipped in during Q 

& A sessions. 

The community engagement was key in 
ensuring the project success.





MICE Summit

The Africa MICE Summit is a premier continental 

platform convening key players in the Meetings, 

Incentives, Conferences, and Exhibitions (MICE) 

industry, including event organizers, corporate clients, 

and destination managers. 

Sarakasi partnered with Zuri events in showcasing 

African talent and culture through our dynamic 

performances.

We had a booth where we showcased our artists, 

perfomances and this helped us connect with other 

sector players locally and internationally.

The MICE event took place in September. Follow the 
link below to share the experience. 

https://www.instagram.com/p/DOdaMxxDZth/

https://www.instagram.com/p/DOdaMxxDZth/


KIT Fest
Kenya International Theatre Festival

KIT fest is an international platform where 

theatre lovers get the opportunity to attend & 

watch performances, share artistic 

excellence, innovation and explore the 

intersections between various theatrical 
genres.

Sarakasi all-stars were among the artists 

Presented with an opportunity of entertaining 

guests with different performing arts.

This 5-day long activity took place mainly at 

Kenya National Theatre and Sarakasi Dome 

for an artist's workshop and a production 

showcase. 

Here is a link: 

https://www.facebook.com/watch/?v=201835

0382288047 

https://www.facebook.com/watch/?v=2018350382288047
https://www.facebook.com/watch/?v=2018350382288047




International Contracts

Artist Residencies & Collaborative Partnerships Abroad

▪ In 2025 Sarakasi’s international contracts included Groups such as Black Blues 

Brothers, Warriors and Black Panther Acrobats, the Sawa Sawa Girls and a  

Duo Act to Italy which are ongoing performance projects and tours with our 

partner Circo e dintorni https://www.facebook.com/circo.dintorni/; 

https://www.facebook.com/blackbluesbrothers 

▪ It was also the year that Sarakasi was back at Butlins Bourne Leisure and as such 

sent 3 teams of 5 artists each, to perform at Minehead, Skeggness and their 

Bognor Regis resorts. 

https://www.facebook.com/reel/1660549994854746/?s=single_unit 

▪ To commemorate the ties between Kenya and Kosovo, Sarakasi sent a group of 

artists to Perform at the EtnoFest: 

https://www.facebook.com/search/top/?q=kossovo%20sarakasi 

https://www.facebook.com/circo.dintorni/
https://www.facebook.com/blackbluesbrothers
https://www.facebook.com/reel/1660549994854746/?s=single_unit
https://www.facebook.com/reel/1660549994854746/?s=single_unit
https://www.facebook.com/search/top/?q=kossovo%20sarakasi


 Black Blues Brothers

Butlins Bourne Leisure



Last but not least: 
Sarakasi Trust Weekly Saturday Kids Training Program

Sarakasi’s kids training program was established years back from a 

standpoint that children should also have the opportunity to learn 
dance and acrobatics as a talent or a recreative and fun activity. 

Sarakasi sponsors a set number of talented children into this program, 
to give them the same opportunity to thrive. To date, we have several 
participants, now adults, who are part of our professional All Stars and 

who have made it into international contracts. 

From a Social Circus point of view, we firmly believe that circus and 
dance teach children trust, bodily stamina, friendship, conflict resolving 
and listening skills, focus and zeal. In addition, this program has taught 

our artists to become responsible and professional trainers.

Saturdays turn the Dome into a happy and noisy place, and we love it!

See for yourself: https://www.instagram.com/p/DVBXA3mjYDL/ 

https://www.instagram.com/p/DVBXA3mjYDL/


Tel: +254 722814133

E-mail: info@Sarakasi.co.ke 

Website: www.sarakasi.org 

Sarakasi Trust

Sarakasi Dome, Ngara Road

P.O. Box 33339

00600, Nairobi, Kenya

Link tree: https://linktr.ee/sarakasitrust  

Facebook: https://www.facebook.com/sarakasitrustofficial

Instagram: https://www.instagram.com/sarakasitrustofficial/

TikTok: https://www.tiktok.com/@sarakasitrust

X: https://x.com/SarakasiTrust

YouTube: https://www.youtube.com/@sarakasitrust1483 

Website: https://sarakasi.org/ 

Thank you for reading the report and we look forward 

to connecting in 2026!

mailto:info@Sarakasi.co.ke
http://www.sarakasi.org/
https://linktr.ee/sarakasitrust
https://www.facebook.com/sarakasitrustofficial
https://www.instagram.com/sarakasitrustofficial/
https://www.tiktok.com/@sarakasitrust
https://x.com/SarakasiTrust
https://www.youtube.com/@sarakasitrust1483
https://sarakasi.org/
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